Audit of the replacement of the Youth+Sport national database
Federal Office of Sport

Key facts

The Swiss Federal Audit Office (SFAO) carried out an audit at the Federal Office of Sport (FOSPO).
The project "Replacement of the national Youth+Sport database" was to be audited in terms of
economy and efficiency. The database is used for the administrative management of the
Youth+Sport range of courses with sports agencies and associations. The project budget is ap-
proximately CHF 19.4 million. Up to now, around CHF 0.5 million has already been spent.

Already at the start of the audit work, the SFAO noted that the question of make or buy had not been
dealt with systematically, which was conveyed to the FOSPO as an early indication. The FOSPO
then decided to remedy this situation immediately and to have a market analysis carried out within
the scope of the initialisation phase.

The SFAO reserves the right to proceed with a follow-up audit at a later stage. The issue of economy
will then be looked at once again, complemented by audit aspects based on an up-to-date risk anal-
ysis at the time of the audit.
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